PAC MISSION STATEMENT

To provide cost effective facilities and services to members that meet their boating needs now
and in the future in a DIY environment. This will be achieved by volunteers in a cooperative
association.

PAC CULTURE
The following describes the PAC culture. How we do things at PAC and what we expect of each
other.

- Friendly open honest communication

- Volunteer to participate in club activities and fill positions in PAC.

- Show respect for the personal rights and opinions of others

- Willing to help other members

- Willing to share knowledge and skills with other members

- Practice safe boating

- Ensure a safe work environment for all

- Practice good sportsmanship when sailing

- Willing to accept change

- Promote a positive image of PAC and do not bring the club into disrepute

PAC VALUES
The following values are recognised as being key to the achievement of the PAC mission.

LEADERSHIP
- Develop PAC plans in a consultative manner
- Keep members informed of the plans with regular updates on progress
- Promote the club and its facilities to members
- Organise social events so members can meet each other
- Promote the club as a safe, responsible and respected organization

MEMBER FOCUS
- Gain a good understanding of members boating needs
- Encourage open communication
- Encourage members to share knowledge and skills
- Provide social occasions where members can meet each other
- Keep members informed with regular newsletters

BUSINESS FOCUS
- Ensure facilities and services are cost effective, meet member needs and use appropriate
technology



